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REPORT TO THE COMMUNITY
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SCSDC’s mission is to guide neighborhood transformation
for residents and businesses in our community. ——




LETTERTOTHE COMMUNITY

Dear Community Partners:

On behalf of the Board of Directors and staff | want to thank you for your continued
involvement, engagement and support of the neighborhood and our organization. 2010
could be characterized by the word change. Although change often times means
challenges, it also offers opportunities. In 2010-1 1, we saw the establishment of Stanard
Farm where a school used to stand, St. George’s began a new life as an urban agriculture
center and community gardens sprouted on once vacant lots. New businesses such as
Saigon Grille, Chico’s Deli,and One Way Auto Detailing took root and businesses
continue to be attracted to converted industrial space. Asian Town Center opened,Asia
Plaza expanded, and the Cleveland Asian Festival was wildly successful, with more than
10,000 people attending. Ve continued as Lead Agency for MyCom, partnering with
local youth serving agencies in the neighborhood and saw the grand opening of the new
state of the art Rainey Insitute. SCSDC additionally began to provide fiscal and adminis-
trative services for the Ward 7 Office, located at 8555 Hough Avenue, to streamline and
better service the entire Ward 7 community.

For years, the St. Clair Superior service area has been Cleveland’s best kept secret with
strong residential streets of block clubs and engaged residents, bustling restaurants and
commercial districts and thriving industry. In 201 |, we hope the secret gets out and we
plan on aggressively positioning the neighborhood through new development projects,
vacant land strategies, business recruitment, and marketing efforts. Ve continue to
strive to provide quality of life for you: the resident, business owner, and stakeholder of
the community and look forward to continuing our progress in 201 I.

Your Partner,
e
Cory Riordan
Executive Director

Community Involvement strives to connect residents to resources
and each other. We help to facilitate block club organizing and neigh-
borhood meetings, neighborhood clean-ups, community gardens, and
leadership trainings. Additionally, we serve as fiscal agent and assist with

small grants for community groups.

Housing Services includes foreclosure prevention, vacant property
tracking, code enforcement, housing rehabilitation programs, and housing
development. 30 people have been connected with foreclosure preven-
tion services, over 25 houses have been demolished and over $50,000

has been raised to go towards housing rehabilitation.

Commercial Services provides commercial and technical assistance
to businesses in the neighborhood. We tracked over 100 commercial
properties, held 6 business social events, assisted 5 businesses with
design review, completed a storefront renovation project and provided

additional technical assistance to over 60 businesses.

Industrial Services involves outreach, support services and technical
assistance to our industrial community that consists of hundreds of
businesses and thousands of jobs. We assist businesses with economic
development opportunities, city review processes, and provide retention,
attraction and growth services. Additionally, SCSDC actively participates
in shaping the industrial area of the community for the future by
planning, implementing programs, and assisting in development. We

assisted over 80 businesses in 2010.

Arts and Culture is an important element of our work. The most
visible project is the Year of the Zodiac. We completed the Year of the
Tiger which included 25 sculptures throughout the neighborhood and
arts and culture classes for neighborhood youth. We also partnered
with the Cleveland Asian Festival, drawing over 10,000 people to the
neighborhood.

Youth Programs are an important part of the work of SCSDC. As the
lead agency for MyCom, over 100 additional youth have been served
through expanded programming options. Also, a Youth Leadership
Council was formed to inform how we deliver youth programs as well

as develop their own programming.

The Ward 7 Office, located at 8500 Hough Avenue, provides services
for all of Ward 7. In 2010, St. Clair Superior Development Corporation
began providing fiscal and administrative support for the office. The
Ward 7 Office provides code enforcement, housing and community

organizing services.

Transportation for Livable Communities (TLCI) is a planning
initiative to design more pedestrian friendly streets. In 2010 we com-
pleted a TLCI plan for Superior Avenue between East 30th and East 40th
Street.

AsiaTown Cleveland continues to be a highly visible and successful
branding and marketing campaign building on the growing prominence

of the Asian community within our neighborhood.

Year of the Tiger, the fifth installment
of our annual Year of the Zodiac public art

celebration, the Year of the Tiger included

25 sculptures installed around the St. Clair

Superior neighborhood. More than 100 youth participate

Neighborhood Progress Model Block is an initiative funded by
Neighborhood Progress Inc. to target specific blocks and provide grants
to enhance the exterior of the property. In 201 |, East 36th and

38th Streets property owners between Superior and Payne Avenues will

be eligible for small grants.

East 63rd-64th Model Block is a
home improvement program targeted
at homeowners in the 63rd and 64th
blocks of the neighborhood. In 2010,

a number of homeowners applied and

were selected to receive a matching grant for home improvements and

repairs.

The Code Enforcement Partnership is a collaborative effort
between the City of Cleveland and neighborhood CDC'’s to strategically
target problem properties in the neighborhood by systematically going
street by street and identifying code enforcement violations.

MyCom is a comprehensive youth service
delivery model that looks to create
opportunities for youth kindergarten
through graduation and beyond. St. Clair
Superior Development Corporation is

the Neighborhood Lead Agency and
partners with Goodrich Gannett Neighborhood Center, Rainey Institute,
Cleveland PAL, Case Elementary, E-Prep Academy, and St. Martin de
Porres High School. To date, MyCom has provided opportunities to
over 100 youth in the neighborhood.



