A MORE SUSTAINABLE CLEVELAND

Grant Guidelines and Application
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About Rel magining Cleveland

Relmagining Clevelandis a collaborative grant and technical assistance program of the Cleveland
Community Development Department and partnering non-profit organizations aimed at creating
sustainable land reuses on vacant Cleveland lan d bank lots . The goal s fto demonstrate

many of the types of sustainable land reuse projects suggested in the Relmagining A More
Sustainable Cleveland study adopted by the Cleveland City Planning Commission in December,
2008 and in the companion Relmagining Cleveland Pattern Book (Printed copies of both are available
at the Community Development Department, Cleveland City Hall, 601 Lakeside Avenue, Room 320,
Cleveland, Ohio 44114and at Neighborhood Progress, 1956 West 25" Street, Suite #200, Cleveland,
Ohio 44113. Or you can download them at www.neighborhoodprogress.org)

The City of Cleveland seeks to empower neighborhood residents andcommunity stakeholders to turn
vacant land bank lots into community assets that:

A Provide productive use and public benefits,

A Build community stewardship over land, inspire community pride,

A lncrease t he ecreiancedonfood gnd energyehrofigh community gardens and
energy production,

A Enhance t lgystemifunciiohsthraugh stormwater management, enhancing
biodiversity, or remediating contaminated sites,

A and advance the city administrationds comprehens


http://www.neighborhoodprogress.org/

Criteria for Relmagining Cleveland Requests

The proposed project must:

¢ Be located on a City-owned vacant property in the Land Bank that is located in the State NSP
Nuisance Abatement Target Area (see attached map); sites must have had former residential
uses in past 50 years

e Should be located in a highly-visible or impact location (priority will be given to sites in
proximity to key neighborhood institutions such as schools or libraries, important housing or
retail developments, Model Blocks, orgateway intersections)

e Must have projected buy-in of residents and other stakeholders to demonstrate community
capacity for volunteer maintenance

e Applicant must be willing to sign a 5 year lease on the property with possible renewals or
acquisition in the future.

Eligible Applicants :

Applications for the Relmagining Cleveland Program are accepted from individuals, community
organizations, non-profits, and small businesses. Individual applicants must be City of Cleveland
residents. All other applicants who are not City of Cleveland residents must ensure that their project
will integrally involve or hire city residents in planning and implementation of the project. Community

organizations should have a majority of its members residing in a defined geographical area (see

Census Tracts map), with a purpose to improve the quality of life in that area. Businesses must be
located in the geographical area of the project. An applicant organization cannot discriminate in
admission of members, and must demonstrate active participation of neighborhood residents.

Eligib le Projects:

Projects that have applications in which the activities, goals, final product and budgets are well defined,
will provide a public benefit to the community, and can be completed by November 30, 2010  will
be considered for funding. Examples of projects that may be proposed include:

Rain gardens or other storm water retention projects.

Off street parking with pervious paving and/or bio -swales

Bio- or phyto-remediation projects (cleaning soil contamination through the use of
microorganisms or plants)

Native plantings

Community gardens

Market gardens (growing produce, herbs, etc. for sale)

Orchards and vineyards

Gateway entries to neighborhoods or streets

PassiveParks

Neighborhood connector trails and walking paths through adjacent parcels

Side yard expansions or dividing and landscaping a parcel between two adjacent homeowners
Local Energy Production Facility (solar/wind/geothermal)
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For additional ideas please refer to the Relmagining ClevelandVacant Land ReusePattern Book
available on the web at www.neighborhoodprogress.org or pick up a printed copy at your local
community development corporation, the Cleveland Community Development Department at City Hall,
the Cleveland Botanical Gardens, Qiio State University Extension Service, ParkWorks orby contacting
the City of Cleveland at Department of Community Development at (216) 664 -4100.



http://www.neighborhoodprogress.org/

Eligible Neighborhoods  and Sites :

The project site must be located in the State Neighborhood Stabilization Program Nuisance
Abatement Target area. Please see map attached for eligible neighborhoods.

Project sites must be on formerly residential properties (in past 50 years) and currently in the City of

Cl evelandbés Land Bank, ordBanké&wnerisiwglingdddenatelandthe i nt o t h
City, etc.). Vacant sites can be located by using the Trust for Public Land Ohio Green Print data base at
www.ohiogreenprint.org . For assistancein using the Ohio Green Print or to sign up for a workshop on

it you may contact Neighborhood Progress at 216-830-2770.

Priority Areas:

Priority will be given to applications in which projects and budgets are well defined, innovative,
enhance ecosystem functioning, or are located in a highly-visible or impact location. High impact
locations are sites in proximity to key neighborhood anchors which include: community institutions such
as schools or libraries, important housing or retail developments, and Model Blocks streets. Highly-
visible locations include gateways to communities or prominent intersections.

Grant Amounts:

Grants will be awarded in amounts up to $10,000 on smaller scale projects (1-2 vacant lots). Grant
amounts over $10,000 but not more than $20,000 may be considered if the project is on 3 or more
lots. Grant recipients must provide in-kind (volunteer labor or donated goods or services) or cash
match equal to 50% of the amount requested. For purposes for this program volunteer labor is valued
at $12.00 per hour.

Process and Program Schedule:

1. Six public workshops will be held to provide information about this new grant program, the

application process and the technical assistancethat will be available. The workshops will

include how to use the Trust for P ublic Land Ohio Green Print online mapping tool to identify

land bank lots and other important data that will influence selection of the appropriate re -use

for the project site.

Grant applications will be accepted until July 31, 2009.

3. Applications will be reviewed by a Grant Review Committee and you will be notified by mail if
your application is approved.

4. Once aproject is selected, technical assistance experts from partner organizations will consult
with the community groups to provide training, advice a nd contracting assistance.

5. Following approval of your application a contract will be prepared by the City of Cleveland,
Department of Community Development.

A

Fiscal agents.

Grant applicants that do not have a 501(c) (3) status, will be assigned a technical assistance providerwho
will act as a fiscal agent.


http://www.ohiogreenprint.org/

Equipment Purchases and Liability

e Equipment Purchases When funds are to be used to purchase equipment having a useful life of
more than one year and/or an acquisition cost of $500.00 or more, a selection process that
considers competitive bids must be used. This process must be documented. In addition, all
purchases of $500 or more must be detailed and described in your program budget
and receive prior approval from the Depa rtment.

o Eqguipment Operation / Liability Insurance: Regardless of cost, when funds are to be used to
purchase equipment that could cause injury to the operator of the equipment or to persons and
property in the area in which the equipment is being operated , the contractor will agree to
abide by the requirements set forth in the Contract Terms and Conditions. Examples of such
equipment include, but are not limited to, lawn mowers, weed wackers, trimmers, hedge
trimmers, etc. Proof of liability insurance cove rage must be presented before
equipment cost can be reimbursed.

CRITERIA FOR SELECTION

Once the applications are submitted, they will be reviewed by Departmental staff and the Relmagining
Cleveland Advisory Team

1) Will the project be implemented i n an NSPeligible area or for an eligible service population?

2) Does the project demonstrate a sustainable land reuse that is suggested in the Relmagining
Cleveland study adopted by the Cleveland City Planning Commission?

3) Is the project type appropriate fo r the site location and conditions (see Relmagining Cleveland
Plan and Pattern Book).

3) Does the project provide a positive neighborhood benefit and promote interaction among
diverse segments of the community?

4) Were residents and/or propertyowners i n t he projectds service area
planning of the project? And will they be involved in the delivery of the project?

5) Does the project have innovative aspects that can be replicated in other neighborhoods?

6) Can the project be completed by November 30, 2010?

7) Does the project leverage community resources such as cash contributions or volunteer
effort?
8) Does the project maintenance and sustainability plans assure that the burden of this

project will not fall to the City of Clevel and?

Note: If your project involves any activities that require permits or regulatory reviews, be sure to build these
steps into your project schedule. When in doubt as to the applicability of any such City requirement
contact this Department at 664 -2045.

*SPECIAL NOTE: Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion
4



i Lower Tier Covered Transactions

1) Title 24 of the Code of Federal Regulations, Part 24, requires that the City not enter into
contract with any agency, corporation, partnership or other legal entity that has been debarred,
suspended, proposed for debarment, declared ineligible or voluntarily excluded by the Federal
Government for participating in transaction s involving Federal Funds.

2) Copies of the Certification form and instructions are attached after the last page, page 6, of the
Green Projects Proposal Application.

3) This form must be completed and signed by dyour
with your proposal. Proposals lacking this certification will not be accepted.

f



A MORE SUSTAINABLE CLEVELAND

Grant Application

Please type or print clearly and a nswer all questions and submit 8 copies of your

application _ by July 31, 2009 at  5:00PM to the Department of Community Development, Cleveland
City Hall, 601 Lakeside Avenue, Cleveland, Ohio 44114.

Name of proposed project:

Project Address Perm. Rrcel #:
Neighborhood
Ownership of Lot: Size of Lot (in square feet)

Community Group/Organization Name

Volunteer Project Coordinator

Address Zip

Phone (H) (C) E-mail

Applicant Signature:

Grant Amount Being Requested:

ORGANIZATION INFORMATION

Briefly describe your group, its members, purpose, and how it got started.



How many volunteers from your organization are committed to developing and maintaining this
project?

Are you collaborating with other groups in the area? Does this project have community support?
Describe.

Does your organization have a 501 (c) (3) designation?

Has your organization ever applied for or received a grant before?

If yes, what was the source of your most recent grant and the amount?

PROJECT DESCRIPTION

Name of the proposed project:

Briefly describe the location and current conditions of the property, how it meets the criteria
set for appropriate land reuse (in the Relmagining Cleveland Pattern Book) and why you
selected this site:

Briefly describe the project that your organization intends to complete, including its sustainability
goals and potential ecosystem or productive benefit impact on the neighborhood, and the work
that will be necessary to meet those goals.



Briefly describe how people in your neighborhood and any outside experts were involved in
planning this project:

What are the short-term and long-term maintenance needs of your project (i.e. watering, mowing,
weeding, trash removal, etc.)?

What is your plan for ensuring that t hese maintenance needs will be met? For example, will
workdays be regularly scheduled or on an as-needed basis?

If maintaining your project will require a water source, is there one available on site? If so, do you
have permission to use it? If not, what is your plan for water access?

What types of training or consultation will your group need to be able to carry out this project?

Please describe how you will use the funds and complete the budget below.



PROJECT BUDGET
(A) DESCRIPTION OF ITEM : List each organi

resource required for completion of project
(B) QUANTITY: List the amount of each

(D) YOUR CASH : Enter
contribution for each item.
(E) GREEN PROJECTS GRANT: Enter the

resource

(C) SOURCE FOR COST ESTIMATE: List the

source for the cost estimate information

amount of Green Pojects Grant for each item.
(F) TOTAL COST: Calculate the totals of

each resource.

(A) (B) (©€) (D) (E) (F) (F)
Description of Item Quantit | Source Your Your Cash Green Total
y for Cost In -Kind Projects | Cost
Estimat Grant (D+E+F)
e
Supplies/Materials
(specify)
Equipment (specify)
Copying/Printing
Consultants/Contractu
al
Personnel
Volunteer Labor
Other
Total Total Total Total




Thank you for your interest in Relmagining Cleveland.

Mail completed gr ant application and budget form
by July 31, 2009 at 5:00PM to:

City of Cleveland
Department of Community Development

601 Lakeside Avenue Room 320
Cleveland, Ohio 44114

See following maps:

1. State of Ohio NSP Target areasi Relmagining Cleveland
projects must be in these neighborhoods.

2. Census tract maps.

1C



State NSP Areas
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City of Cleveland 0 05 1 2 3

Department of Community Development

Miles January, 2009
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